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ENABLERS

50%%

PEOFLE
%

PARTNERSHIFS SOCIETY
& RESOURCES RESULTS

9% 6%
INNOWVATION AND LEARNING

LEADERSHIP
10%%
PROCESSES
14%
KEY PERFORMANCE RESULTS

1805 EFQM. The Model is a registered trademark of the EFQM
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Frocesses

Review,
Lipdata,
Analyze As-is

Test & mplenment

Design To-Be

Business Process Reanginesring Cycle
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I. Strategic Focus
Step 1. Refine and commit to strategy

V. Continuous Il. Assessment

Step 2. Audit maasures

0P ET'E“:“ Sustainable Step 3. Develop naw
Maircs

Step 8. Continuous Resulis mmymw
im_ it b d maasuras
rewisil SCorecan; i
cascade Step Wz

raport

. Change Planning and Implementation
Step 6. Implemeant improvement plans
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Test / Closing

- Wire Bundle
FAB

I pedicated Model

'B fMixed Model
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View Dazhboard | Partner Recrutment Dashboard

Partner Recruitment Statistics
# of Pariner Registrations in Process:
Program Contracts Requiring Signatures:
# of New Partner Registrations Today:

# Pariner Recruitment Campaign
Responses

Pariner Reg Interest by Program

g
a2

Becord Count

What pregiam we pou intererad in?
B Diombutor Program B Other

Partner Recroitment By Region

Record Count
LT R

[

Which regions are applying fer?

Pariner Recruitment Status (FYD7)

: 9

Record Count

FY @7 Performance Summary

Goak 50 partners by end of year

50

Partner Registration Aging Report

As ot 411372007 122 PM

Company [ Account Record Count
Abboll Distribubion 3
Acmie Partner Cao. 1
Ames Resellers Inc 1
Andrew Inc 1

Recruitment Segmentation Analysis

Record Count

How would you describe your company?
B Broker W Reseller W VAD
L







1 "% %!

1%

Organisation for Quality in Training
Let Your Training Make A Difference

1'% %!




Organisation for Quality in Training
Let Your Training Make A Difference




Organisation for Quality in Training
Let Your Training Make A Difference

1 # 19 7<9 1 #9
‘19 O:l# #:9
#9"'<9 9:19" #9
"<*9:1 99 9 9 =




Organisation for Quality in Training

AdeQualE

Academy for Quality in Training & Education
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Zlf ERNST & YOUNG

Quality In Everything We Do
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ROl - Will we
make money?

Will it matter?

Will they use it?

Did lhey learn il?
Did they like it?
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